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CHATTANOOGA CITY COUNCIL  
STRATEGIC PLANNING MEETING 

RECAP – July 19, 2022 

I. Call to Order: Chairman Ledford called the meeting to order at 2:00 p.m. in the Assembly Room of 
the John P. Franklin Sr. City Council Building. A quorum of seven was present that also included 
Vice Chair Dotley and Councilpersons Henderson, Hester, Hill, Noel, and Smith. Also present were 
Attorney Noblett and Council Clerk Gwyn. Councilman Smith and Councilwoman Berz after the 
call to order.  

II. Minutes Approval: On motion of Vice Chair Dotley and seconded by Councilman Hester, the 
minutes of the last meeting (June 7, 2022) were approved as published. 

III. Noise Ordinance (Berz): No presentation today. This topic will be added to “Pending Legislation” 
for a date to be determined. 

IV. Violence Prevent Initiative (Coonrod & Dr. Lamber) – No presentation today. This topic will be 
added to “Pending Education Sessions” for date to be determined. 

V. ARP Presentation: Mr. Thongnopnua gave the “One Chattanooga Relief & Recovery Plan” 
presentation. 

A. Slide Headings  
• Values that guided the process 
• Chattanooga Equitable Recovery Commission (Members listing included) 
Developing the Plan 
• Timeline 
• Evaluation Dimensions 
• Highly Competitive Process 
• Accountability & Compliance 
• Homelessness Prevention & Recovery 
• Eviction Prevention Initiative 
• Step Up on Second Street 
• Low Barrier Shelter 
Affordable Homeownership & Home Repairs 
• Purchase – Rehab – Resale Program 
• Home Repair Program – DCD 
• Home Repair Program – WC 
Affordable Housing Creation 
• Senior Housing (Greater Tucker CDC) 

B. Requests & Follow-up Items for Mr. Thongnopnua:  
• Provide Council with Forever or transitional housing states (Berz) 
• Provide per resident breakdown for transitional housing (Berz) 
• Speak offline about Purchase-Rehab-Resale Program and keeping housing affordable 

after resale (Henderson) 
• Breakdown from CNE on affordable housing prices (Noel) 
• Check with Economic Development on income restriction for ARP dollars (Henderson) 
• Eligibility for ARP and tax program assistance (Ledford) 
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VI. Other Business Items: 

A. Library Report: The report will be scheduled for first S.P. meeting in October. 
B. Workforce Development: Economic Development Committee will be scheduled for this update. 

 
VII. Next Meeting: Chairman Ledford schedule a Special Called Strategic Planning meeting for next 

Tuesday, 7/26, at 10:30 a.m. for Mr. Thongnopnua to continue his presentation on ARP Funds. 
 

VIII. Adjournment: Chairman Ledford adjourned the meeting at 3:13 p.m.  
 


